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Demographic Overview
Located on 48 acres, Miami Southridge Senior provides a focused, diverse, and well-rounded education to 1900 students
grades 9-12. Students, staff, and alumni take pride in the four A’s: Academics, Activities, Athletics, and the Arts. The student
population is comprised of approximately 49% Hispanic, 45% African-American, and 6% Caucasian. As a Title I designated
school, annually, 90% of the students are identified as economically disadvantaged. Miami Southridge Senior High offers a
comprehensive learning experience through various opportunities to enrich the mind, body, and soul. Beyond nurturing the
intellectual and physical, Miami Southridge strives to create a diverse environment of socially-involved critical thinkers
through the various club and extra-curricular activities offered. At this All-American & All-Inclusive High School, the
“whole” student is engaged to prepare for a future of success.
a. Provide the School's Mission Statement
Miami Southridge Senior High is an all-inclusive educational institution committed to providing a transformative education
through the infusion of the 4 A's (Academic, Activities, Athletics, and the Arts), innovative teaching practices, and
technology. Miami Southridge is fostering student intellectual growth and social qualities to produce contributing members of
society by preparing students for the evolving global needs of the 21st century.
b. Provide the School's Vision Statement
Miami Southridge Senior High School will set the standard in secondary education by offering distinctive curricular
programs to enlighten the leaders of tomorrow in an open and inclusive environment. Our vision is to provide a studentfocused education that will inspire young minds and propel them to achieve excellence in their post-secondary endeavors.
1. Provide a brief description of the community the school serves as well as highlighting the unique features and
programs within the school.
Miami Southridge Senior High school serves ninth through twelfth grade students in a mostly unincorporated suburban and
rural area in the southern stretches of Miami-Dade County between South Miami and Homestead. Upon completion in 1976,
Miami Southridge was to be a combination of three high schools [Miami Killian, Miami Palmetto and South Dade] and three
middle schools [Cutler Ridge, Mays and a few students from the Redlands]. The name Miami Southridge Senior High was
derived from the two major geographic areas that our students would be coming from: Cutler Ridge and South Miami
Heights. According to the 2017 census, the area of South Miami Heights is comprised of 55% Hispanic, 38% Black, and 7%
White. Approximately 65% of the people in South Miami Heights, speak a non-English language, and 76.1% are U.S.
citizens. Miami Southridge Senior High is a comprehensive academic institution with high performing professionals as
educators and fosters the growth of scholastic and behavioral aspects essential to the fulfillment of the intellectual, physical,
emotional, aesthetic, and social development of each member of the school community. Miami Southridge’s student
population mirrors the community demographics.
Are you a Title I School?
yes
Please confirm the following. School Improvement Plan (SIP) district coordinated educational interventions to be
selected by schools implementing the Title I Schoolwide Program
Participate in district coordinated efforts to improve student outcomes at the schoolsite through educational services (Such as extended learning
opportunities, summer services, before or after school tutorials, intersection and spring recess tutorial sessions, etc.), in accordance with the

approved SIP/Title I Plan.
Participate in discretionary educational services provided by the school district generated from the proportionate share of this school's Title I
Schoolwide Program allocation. Such services are tailored in accordance to the educational needs of the students as depicted within the
SIP/Title I Plan.

Phase I: Data Analysis (July 11 – July 27, 2018)
Phase I of the School Improvement Process will begin at the 2018 Synergy Summer Institute. The School Leadership Team
(SLT) will participate and collaborate in a 3-day development workshop to initiate the yearlong School Improvement Process.
During the Synergy Summer Institute, the SLT will analyze a comprehensive set of quantitative and qualitative data within
the areas of School Culture and Academic Programs from the previous school year. After an analysis of the data, the SLT will
reflect on the current practices and processes contributing to the data results during a guided Systems Review. The SLT will
review and consider Essential Practices utilized in M-DCPS and identify practices within School Culture and Academic
Programs to sustain or enhance the implementation of the school’s continuous improvement process. The SLT will develop
overarching Outcome Statements for the 2018-2019 school year. During the Synergy Summer Institute, the SLT will
participate in coursework aimed to develop School Leadership Core Competencies to support the implementation of the
school’s continuous improvement process.
Phase I will conclude with the design of an Opening of Schools Professional Development Agenda that will serve to: present
the findings to the faculty to gain stakeholder involvement/feedback, build consensus and develop a collective understanding
of how the school’s plan will address, and be aligned to, the school’s unique opportunities for improvement.
Phase I includes:
Data and Systems Review
School Culture Data Map
School Culture Data and Systems Review Organizer
Academic Programs Data Map
Academic Programs Data and Systems Review Organizer
Essential Practices Selection
School Leadership Core Competencies
Priority Actions Development
Outcome Statements
Opening of School Professional Development

Phase I
Data Analysis
Analyze - Reflect - Identify
Phase I will be completed during the 2018 Synergy Summer Institute.
July 11- July 27, 2018

During the Synergy Summer Institute, SLTs will collaborate in trainings led by District staff designed to analyze, reflect and
identify the components that contributed to the previous year’s data outcomes. The series of professional development
courses on School Leadership Core Competencies will assist schools in developing and implementing the School’s
Improvement Process with a high degree of fidelity to maximize the impact and investment by stakeholders into all school
improvement initiatives.

Through data disaggregation, reflection and discussion, the SLT’s goal will be to identify and agree on the Essential
Practices that would need to be sustained or enhanced during the 2018-2019 school year to ensure improvement in School
Culture and Academic Programs.

Phase I will conclude with each school:

Identifying the Priority Actions for each Essential Practice selected
Identifying the Outcome Statements for School Culture and Academic Programs
Creating a plan to provide the faculty with professional development and garner feedback from all stakeholders on all
Phase I content during the 2018 – 2019 Opening of Schools

DAY ONE- Synergy Summer Institute
DATA AND SYSTEMS REVIEW
School Leadership Teams will review all 2017-2018 data points provided on the subsequent pages in the individualized
School Culture Data Map and Academic Programs Data Map to analyze the results using the Data Driven Dialogue
Protocol. Systems Review Organizers will assist the school to further examine and align results to the Essential Practices.

Data and Systems Review
1. Using the Data Driven Dialogue Protocol, SLTs will analyze the School Culture and Academic Programs Data Maps
(i.e. student level data, teacher level data, and parent level data) and discuss findings.
2. Within the Data and Systems Review Organizer, classify data findings into the second column titled:
“Data Findings & Area” based on their appropriate rating (input no more than three data points for each rating):
Significantly Improved Data Findings: Data findings that indicate substantial increases as compared to
previous years. Also, data findings that, when compared to schools with similar demographics, indicate above
the norm performance. Select the three data points that have had the greatest positive impact on the school’s
overall success.
Neutral Data Findings: Data findings that have remained constant, with little to no improvement/decline from
previous years. Also, data findings that, when compared to schools with similar demographics, indicate with-in
the norm performance. Select the data points that, if improved, could have the greatest impact on the school’s
overall performance.
Significantly Decreased Data Findings: Data findings that have declined in value from previous years. Also,
data findings that, when compared to schools with similar demographics, indicate below the norm performance.
Select the three data points that have had the negative impact on overall school success.
3. Within the Data and Systems Review Organizer, input a rationale for each data finding into the third column titled
“Rationale for Selection of Data” for School Culture and Academic Programs.
4. Within the Data and Systems Review Organizer, the SLTs will review each data point selected and after the Systems
Review will determine which Essential Practices contributed the most or had the greatest impact for each data finding
(positive, neutral, and/or negative). The School Leadership Team will enter the Essential Practices into the fourth
column titled “Connected Essential Practices”. Input no more than three Essential Practices for each data finding.

The Data and Systems Review process will enable the SLTs to thoroughly analyze data results and identify the factors that
have had the greatest impact on their school’s performance.

Data Maps
The following Data Maps were provided to schools during the 2018 Synergy Institute. The maps are organized in two parts,
School Culture and Academic Programs. Data found on the includes:
Student Attendance Comparisons
Student Disciplinary Referrals by Grade-level
Early Warning System Indicators by Grade-level

Teacher Attendance
Teacher Retention
School Climate Survey Feedback from Staff
School Climate Survey Feedback from Students
School Improvement Data from Staff on:
Commitment to Students
Focus on Sustained Results
Develop Others
Engages the Team
2018 FSA Data for all Tested Subjects by Grade-level
2018 SAT-10 Data by Grade-level
2018 FSA Data for all Tested Subjects by Subgroup

School Culture Data Map

DATA AND SYSTEMS REVIEW ORGANIZER
SCHOOL CULTURE

Data
Rating

Data Findings
& Area
Be specific in defining each data
element below.

Rationale for Selection of Data
Why was this data finding selected as being most impactful?

Connected
Essential Practices
Which Essential Practice(s)
contributed most to the
data findings?

Positive Behavior
Support (PBS)
Student
Engagement
Significantly According to the 2017-18 This data is significant because if there are less disciplinary (Cognitive
data, 13% of Southridge
referrals, then there are less class absences associated with
Improved
Engagement,
students
are
referred
for
discipline. Southridge has been proactive in addressing
Data
Behavioral/Physical
disciplinary reasons which conflicts with PBS strategies prior to an issue occurring.
Findings
Engagement,
is down 1% from 2016-17 This has resulted in students missing less class time for
Emotional
data of 14%.
disciplinary issues.
Engagement)
Attendance
Monitoring /
iAttend
In 2017-18, 66% of the
staff strongly agree or
agree that administration
responds in a reasonable
time to individual concerns
which is an increase as
compared to 63% in 201617.
Miami Southridge is in the
top tier with 94% percent
of teachers that believe
school-wide data is shared
to inform staff of the
school's progress towards
reaching establish goals.

School culture and morale among staff and students is a
priority in affecting change in academic performance.
Teachers that feel that they are treated with respect by the
principal will most likely have a higher morale and this
morale will be felt in their own classrooms. Teachers have
been provided a forum for open discussion with the
Principal and timely support with classroom requests.

Shared Vision
Communicate With
Stakeholders
School Spirit and
Pride
Communicate With
Stakeholders

Informing teachers of their students' data and identifying
target areas for growth has been essential in lesson planning,
Goal oriented
differentiated instruction, and student centered instruction.
learning
Teachers have been involved in the process of developing
the school-wide vision.
Student-centered
Instruction

Essential Practice for Significantly Improved Data Findings (Sustained)
Communicate With Stakeholders

Data
Rating

Data Findings
& Area
Be specific in defining each data element
below.

Neutral The percentage of students with
Data
10 or less absences remained
Findings neutral between the 16-17
(26%) school year and (27%) in
the 17-18 school year indicating
a 1% difference.

Rationale for Selection of Data

Connected
Essential Practices

Why was this data finding selected as being most impactful?

Which Essential Practice(s)
contributed most to the
data findings?

As a school that ranks low in the district for attendance, it
is always important to focus on maintaining/improving
attendance statistics every year. Students can't learn if they
are not in school. Efforts have been made at Southridge to
make parent contact by counselors and/or Community
Involvement Specialist.

Attendance
Monitoring /
iAttend
Positive Behavior
Support (PBS)

Rewards/Incentives
Attendance
Monitoring /
iAttend
This data was significant because it is reassuring to see that
the percentage of students with disciplinary referrals at
The percentage of students with
Miami Southridge was not over the district average
disciplinary referrals (school
percentage. Efforts have been made to be proactive in
versus district) are both 19%.
involving counselors to address peer conflicts before they
arise.

Positive Behavior
Support (PBS)
Student
Engagement
(Cognitive
Engagement,
Behavioral/Physical
Engagement,
Emotional
Engagement)
Shared Vision

The data for teachers missing
Consistency with teacher attendance and instruction is vital
5.5-10 days is neutral compared
Rewards/Incentives
for academic achievement. Miami Southridge has provided
to the district data. (school data
recognition and incentives to encourage teacher attendance. Consistent
= 34%; district = 36%)
Protocols
Essential Practice for Neutral Data Findings (Secondary)
Positive Behavior Support (PBS)

Data
Rating

Significantly
Decreased
Data
Findings

Data Findings
& Area

Rationale for Selection of Data

Be specific in defining each data Why was this data finding selected as being most impactful?
element below.

The percentage of
teachers that have 7 or
more years at
Teacher retention has been a concern at our school and across
Southridge (38%) is
the district. Professional development and mentoring must be
significantly lower than enhanced and we must utilize our mentors to build capacity.
the district average
(53%).
Only 34% of teachers
agree that annual
teacher evaluations are
fair and reasonable as
compared to 41% in
2016-17.

This is significant because if teachers believe that their
evaluations are not fair and reasonable, this can affect their
morale and the effort they put in towards being effective in their
current position. Teachers have been provided an opportunity to
discuss the evaluation process and how the point system is
affected by student performance.

Connected
Essential Practices
Which Essential Practice(s)
contributed most to the
data findings?

Mentoring
other
Professional
Development
Shared Vision
Shared Leadership
Empower Teachers
And Staff

Celebrate
Successes
Only 29% of the
This data was particularly impactful because if the majority of Student
teachers strongly
teachers feel that the students are not prepared at the start of the Engagement
agree/agree that
school year, teachers can become frustrated, discouraged, and
(Cognitive
students are prepared at lower the expectations for student learning. Miami Southridge Engagement,
the start of the school has recognized that students arrive to high school behind grade Behavioral/Physical
year which is an
level, however, our teachers have made strides in learning gains Engagement,
increase of 9% from
and celebrate those success.
Emotional
2016-17 20%.
Engagement)
Goal oriented
learning

Empower Teachers
And Staff
Essential Practice for Significantly Decreased Data Findings (Primary)
Empower Teachers And Staff
DATA AND SYSTEMS REVIEW ORGANIZER
ACADEMIC PROGRAMS

Data
Rating

Data Findings
& Area

Rationale for Selection of Data
Why was this data finding selected as being most impactful?

Be specific in defining each data element
below.

With such a large number of level 1 students, it was
Significantly
ELA
FSA
proficiency
for
9th
impressive that the 9th & 10th graders from the previous
Improved
&
10th
graders
(20%
2016year gained 6% in proficiency. The addition of a new ELA
Data
2017
school
year)
increased
by
teacher who previously served as an academic coach has
Findings
6% to 26% for 2017-2018.
assisted the transformation coaches in modeling effective
teaching practices.

Connected
Essential
Practices
Which Essential
Practice(s) contributed
most to the data
findings?

Data-Driven
Instruction
Collaborative
Data Chats
Collaborative
Planning
Collaborative
Planning

The three year trend for
Geometry shows an 8%
increase in proficiency from
14% in 2015-16 to 22% in
2017-18.

There has been a high turnover rate involving geometry
teachers in the last three years (40% of the Geometry
teachers left mid-year during this school year). It is
compelling to see that there was an eight percent increase
despite these challenges.

The percent of ELL students
that scored proficient on the
math EOCs increased from
11% the previous year (201617 school year 15%) to 26% in
2017-18.

We selected this data finding because a significant
Ongoing
percentage of the student population (30%) is ELL and
Progress
many don't count towards proficiency, but they do count for
Monitoring
learning gains (4% increase in Math from last year).

Interventions/RtI
Effective
Resource
Utilization
Data-Driven
Instruction

Differentiated
Instruction

Essential Practice for Significantly Improved Data Findings (Sustained)
Data-Driven Instruction

Data
Rating

Data Findings
& Area
Be specific in defining each data element
below.

Rationale for Selection of Data
Why was this data finding selected as being most impactful?

Neutral The percentage of economically 90% of the population at Miami Southridge (Title One
Data
disadvantaged students that
School) is identified as economically disadvantaged. As the

Connected
Essential
Practices
Which Essential
Practice(s) contributed
most to the data
findings?

Data-Driven
Instruction

Findings scored proficient on the Biology overall biology proficiency score increased only one point, it Collaborative
EOC remained neutral (1% point makes sense that the percentage for economically
Planning
difference) from 2016-17 41% to disadvantaged students increased only one point as well.
Hands-on
48% in 2017-18.
Learning
This is significant because the school lost a 9th grade ELA
Coaching Cycles
teacher at the beginning of the year and these students needed
9th grade ELA proficiency data
time to transition with a new teacher. The main 9th grade
Interventions/RtI
remained neutral at 20% for the
intensive reading teacher was new to teaching 9th graders.
three year trend.
This might explain why 9th grade ELA did not see the same Collaborative
Planning
proficiency gains as 10th grade.
This data was most impactful because there has not been a
The percentage of students
consistent science coach in the last three years. There has also
proficient on the Biology EOC
been a turn over in the biology teachers and there has been a
over the last 3 years remained
change in the percentage of students double-dosed with the
neutral (1% difference each year)
biology research class. Despite all these changes, the
from 50% to 49%.
proficiency change has been neutral.

Collaborative
Planning
Data-Driven
Instruction
Hands-on
Learning

Essential Practice for Neutral Data Findings (Secondary)
Coaching Cycles

Data
Rating

Data Findings
& Area
Be specific in defining each data element below.

Rationale for Selection of Data
Why was this data finding selected as being most impactful?

This data finding is impactful because there was a
Significantly
EOC
math
proficiency
(Algebra
turnover in teachers in the math department this school
Decreased
23%)
is
5%
lower
than
the
percent
year (17-18). There were teachers that left (Algebra and
Data
proficient
average
at
T1W/2/3
Geometry) and other teachers (from other math subjects)
Findings
schools (28%).
had to switch over and take over the accountability
classes.

Connected
Essential
Practices
Which Essential
Practice(s)
contributed most to
the data findings?

Collaborative
Planning
Data-Driven
Instruction

Coaching
Cycles
Checks for
The percent of ELL students who This data was impactful because the teacher with the most Understanding
scored proficient on the US
US History students took leave mid-year. The new teacher
Coaching
History EOC dropped 22% from had to take over half-way through the year and ELL
Cycles
the previous year (18% in 2017-18 strategies might not have been a priority due to the time
and 30% in 2016-17 school year). required for the teacher to establish competency.
Data-Driven

The US History proficiency
dropped 5% from 45% the
previous year 2016-17 to 40% in
2017-18.

Instruction
Coaching
This data was impactful because the teacher with the most Cycles
US History students took leave mid-year and there was a
Collaborative
period of time to transition. The new teacher had to take
Planning
over half-way through the year and US History does not
have the support of a instructional coach.
Collaborative
Data Chats

Essential Practice for Significantly Decreased Data Findings (Primary)

Collaborative Planning

ESSENTIAL PRACTICES SELECTION
School Leadership Teams will examine the “Connected Essential Practices” column within the Data and Systems Review
Organizer for School Culture and Academic Programs. SLTs will identify and come to a consensus on which continuing
Essential Practices lead to, and/or had the greatest impact on, overall school improvement.

Sustained Essential Practice
To identify the Sustained Essential Practice, SLTs will review the Essential Practices listed within the “Significantly
Improved Data Findings” section. The SLT will agree on the Essential Practice which had the greatest impact on overall
school improvement. This observed practice can exist school-wide or be grade-level or department/content specific.
Schools will identify the Priority Actions to ensure this successful practice is sustained during the 2018-2019 school year.

Priority Actions
Schools will reflect on the implementation of the Sustained Essential Practice, the Primary Essential Practice and the
Secondary Essential Practice in the previous year(s) to identify what specific actions are necessary to sustain and/or
enhance the practices during the 2018-2019 school year. These actions will be captured under Priority Actions.

Primary Essential Practice
To identify the Primary Essential Practice, SLTs will review the Essential Practices listed within the “Significantly
Decreased Data Findings” section. The SLT will determine which Essential Practice needs the greatest enhancements to
have a positive impact on the school’s overall performance during the 2018-2019 school year.

Secondary Essential Practice
To identify the Secondary Essential Practice, SLTs will review the Essential Practices listed within the “Neutral Data
Findings” section. The SLT will determine which Essential Practice needs enhancements to have a positive impact on the
school’s overall performance during the 2018-2019 school year.

The selection of each Essential Practice (Sustained, Primary and Secondary) and Priority Actions will drive the school’s
action plans for the 2018-2019 school year.
SCHOOL CULTURE
Sustained Essential Practice
Communicate With Stakeholders
Priority Actions for the Sustained Practice
The school will continue to communicate with stakeholders via email, connectEd, the school website, morning/afternoon
announcements, curriculum council meetings, faculty meetings, and PTSA meetings. Additionally we will utilize remind 101
for teachers and students school-wide.
Primary Essential Practice
Empower Teachers And Staff
Secondary Essential Practice Selection
Positive Behavior Support (PBS)
ACADEMIC PROGRAMS

Sustained Essential Practice
Data-Driven Instruction
Priority Actions for the Sustained Practice
The school will continue to engage in data chats with administrators, teachers, and students to ensure the continuation of
effective data-driven instruction. Additionally, we will continue to use Power Bi to disaggregate and disseminate data to all
pertinent stakeholders, progress monitor students, and provide interventions based on assessment results. In addition, we will
continue to hold teachers and students accountable via tracking and reflection in order to continuously improve our academic
achievement.
Primary Essential Practice
Collaborative Planning
Secondary Essential Practice Selection
Coaching Cycles

DAY TWO- Synergy Summer Institute
SCHOOL LEADERSHIP CORE COMPETENCIES
The School Improvement Process begins with identification of Essential Practices within a school to sustain or enhance to
improve the school’s overall performance during the 2018-2019 school year. The next step in the process is to assess and
develop the School Leadership Team’s skills to successfully lead and support the implementation of the plan.

The School Leadership Core Competencies identified below include patterns of thinking, feeling, acting, or speaking that are
directly connected to a leader’s ability to affect change within a school. During the Synergy Summer Institute, coursework
will allow for the evaluation and development of these School Leadership Core Competencies to increase efficiency and skill
mastery which can be used by school leaders to successfully implement the School Improvement Process.

Competency 1: Commitment to Students A relentless pursuit and commitment to student learning as evidenced by a belief in
one’s own capability, and the courage to take a stand on behalf of students.
Commitment to Students includes certain behaviors such as:
taking ownership for students’ learning
setting high expectations for all learners
believing in students’ ability to learn regardless of barriers
relentlessly pursuing the implementation of what is right for the students
supporting decisions and policies to improve instruction and advance learning for all students
Development in Commitment to Students prioritizes the students’ learning as the foundation of the School Improvement
Process.

Competency 2: Focus on Sustainable Results The deliberate actions and continuous drive to set challenging goals and
reach a high standard of performance despite barriers.
A Focus on Sustainable Results includes certain behaviors such as:
prioritizing activities
implementing initiatives
regularly tracking progress
demonstrating perseverance
considering innovative actions
taking courses of action to achieve desired results and minimize risks

Developing in the area of Focusing on Sustainable Results will provide short and long-range goals for successful
implementation of School Improvement Process.

Competency 3: Developing Others The act of influencing others, with the specific intent, to increase their short and longterm effectiveness, perceptions, thinking, and actions.
Developing Others includes certain behaviors such as:
setting positive expectations
personally providing instruction
providing developmental feedback
choosing the timing and delivery of information
selecting training and work assignments to build other’s capabilities
fully delegating so that others may learn from their own successes and mistakes
Growth in Developing Others will provide opportunities to influence and improve the skills of all stakeholders throughout the
School Improvement Process.

Competency 4: Engages the Team A group of adults working collectively to leverage their input, to develop actionable and
tangible goals, and to implement change in the school.
Engaging the Team includes certain behaviors such as:
empowering others
keeping people on the team informed
ensuring that the team produces as planned
promoting the morale and performance of a team
obtaining resources that the team needs to perform
motivating the team with a compelling vision and enthusiasm
Development in Engaging the Team allows for a collaborative and comprehensive effort by all stakeholders throughout the
School Improvement Process.

School Leadership Core Competency Course Reflections
School Leadership Teams will participate in a series of courses during the Synergy Summer Institute to measure and develop
School Leadership Core Competencies and utilize these high-level competency skills to implement the identified Essential
Practice Enhancements to improve outcomes within School Culture and Academic Programs. SLTs will reflect on their
current leadership roles and implementation of the core competencies and consider opportunities for growth and application
of each core competency for the 2018-2019 school year.

Competency 1: Commitment to Students
Describe the School Leadership Team's current reality regarding Commitment to Students.
The current reality of the School Leadership Team in terms of commitment to students is one where the teachers are
discouraged for two reasons: the lack of fundamental skills of students and the beliefs of unfair evaluations as determined by
the school climate survey.
As evidenced by:
Evidenced by the results of the Climate Survey Feedback from staff for the 2017-2018 school year.
Describe how the School Leadership Team will use the Commitment to Students competency in the School
Improvement Process.

The School Leadership Team will use the Commitment to Students competency to ensure that all conversations and actions
that occur during data chats, common planning, and any other interactions concerning pedagogy, keep the needs of students
as the primary goal.

Competency 2: Focusing on Sustainable Results
Describe the School Leadership Team's current reality regarding Focusing on Sustainable Results.
During collaborative planning, we witnessed minimal engagement and resources were not visible. Some attendees were
distracted and, overall, the common planning sessions looked disorganized.
As evidenced by:
Multiple conversations with instructional coaches, department chairs, administrators, and teachers.
Describe how the School Leadership Team will use the Focusing on Sustainable Results competency in the School
Improvement Process.
Administrators will be present and actively participating in common planning. Each school assistant principal will be
assigned a particular department and will be responsible for attending and participating in the common planning associated
with that department.

Competency 3: Developing Others
Describe the School Leadership Team's current reality regarding Developing Others.
The current reality of the School Leadership Team regarding developing others is reflected in collaborative planning. The
instructional coaches have witnessed that teachers are effectively analyzing and using data to drive their instruction and
create a goal-oriented learning environment. Also, effective lessons and specific lesson strategies are modeled during this
time and the instructional coach is able to provide constructive feedback based on classroom observations and the end
products produced by the students.
As evidenced by:
Student data, informal assessments, and formal assessments.
Describe how the School Leadership Team will use the Developing Others competency in the School Improvement
Process.
The School Leadership Team will use Developing Others competency in the SIP by setting a plan to provide teachers with
professional development opportunities in the areas in which they feel they will need the most assistance. Follow up activities
and post observations will also take place.

Competency 4: Engages the Team
Describe the School Leadership Team's current reality regarding Engages the Team.
The School Leadership Team's current reality regarding Engages the Team is that there are already systems in place to allow
faculty to voice their opinions/concerns. We acknowledge that there is opportunity for improvement with engaging reluctant
teachers and communicating with staff. Communication is paramount in order to engage the team and produce the intended
results.
As evidenced by:
Evidence includes: Curriculum Council that meets monthly and consists of all department chairs, instructional coaches,
administrative team, and other identified school leaders. Information from these meetings is disseminated to teachers through
department meetings and common planning. The curriculum council members also bring to the meetings any questions,
concerns, suggestions, and other ideas from stakeholders. Google docs/forms, emails, announcements, and faculty meetings
are also used to effectively communicate with staff.
Describe how the School Leadership Team will use the Engages the Team competency in the School Improvement
Process.
The School Leadership Team will use the Engages the Team competency in the SIP by focusing on engaging reluctant
teachers. This will be accomplished through showing teachers that their voices are heard and that they are an integral part of
the team. Meetings and methods of communication are in place for teachers to have a voice, but the follow through needs to

be improved upon. We need to prioritize the suggestions and follow through with the support and feedback from
administration so teachers can see that their voice is being recognized and responded to.

DAY THREE- Synergy Summer Institute
PRIORITY ACTIONS DEVELOPMENT
School Leadership Teams will review the Essential Practice Enhancements to create Priority Actions necessary to ensure the
successful implementation of the Sustained, Primary, and Secondary Practices by the end of the 2018-2019 school year.

Sustained Essential Practice
SLTs will review the Priority Actions for the Sustained Essential Practice.

Secondary and Primary Essential Practices
SLTs identify the Priority Actions for the Secondary and Primary Essential Practices by reviewing the selected
enhancements for each and determining a list of actions necessary to successfully implement the identified
enhancements by the end of the 2018-2019 school year.

The Priority Actions will assist in prioritizing the detailed action plans to be developed throughout the School Improvement
Process during the 2018-2019 school year.
SCHOOL CULTURE
Sustained Essential Practice
Communicate With Stakeholders
Priority Actions for the Sustained Essential Practice
The school will continue to communicate with stakeholders via email, connectEd, the school website, morning/afternoon
announcements, curriculum council meetings, faculty meetings, and PTSA meetings. Additionally we will utilize remind 101
for teachers and students school-wide.
Primary Essential Practice Selection
Empower Teachers And Staff
Priority Actions for the Primary Essential Practice
In order to empower teachers and staff at Miami Southridge, we will incorporate a growth mindset initiative and empower
teachers by involving them in the decision-making process via surveys and forums. The school leadership team will then
prioritize suggestions given and provide the support needed to sustain the change. Administrators will also provide feedback
so teachers can see that their voice is being recognized and responded to.
Secondary Essential Practice Selection
Positive Behavior Support (PBS)
Priority Actions to Enhance the Secondary Essential Practice
In order to enhance the practice of Positive Behavior Support at Miami Southridge, the leadership team will provide
individuals that exemplify certain behaviors with recognition and rewards in the form of incentives. Administration will
acknowledge a student/teacher of the month, top performing students, good attendance, top athletes, good behavior, and
competition winners with rewards, such as gift cards, field trips, barbecues, electronics (head phones, cell phones, ipads,
etc.), and other prizes.
ACADEMIC PROGRAMS

Sustained Essential Practice
Data-Driven Instruction
Priority Actions for the Sustained Essential Practice
The school will continue to engage in data chats with administrators, teachers, and students to ensure the continuation of
effective data-driven instruction. Additionally, we will continue to use Power Bi to disaggregate and disseminate data to all
pertinent stakeholders, progress monitor students, and provide interventions based on assessment results. In addition, we will
continue to hold teachers and students accountable via tracking and reflection in order to continuously improve our academic
achievement.
Primary Essential Practice Selection
Collaborative Planning
Priority Actions for the Primary Essential Practice
In order to improve the effectiveness of collaborative planning, administration will be present and actively involved at each
collaborative planning. In addition, teachers, instructional coaches, and administrators will participate in accountability talk
and establish goals and expectations for collaborative planning. An important priority action this year will be the bi-weekly
collaborative planning between U.S. History and 11th grade ELA (with the support/guidance of the ELA instructional coach).
US History teachers will collaboratively plan together once a week during the weeks when the 11th grade ELA teachers are
not in attendance.
Secondary Essential Practice Selection
Coaching Cycles
Priority Actions to Enhance the Secondary Essential Practice
The leadership team will improve the effectiveness and implementation of the coaching cycle by performing regular walkthroughs, identifying areas of concern, setting an agreed-upon goal with the teacher, and completing all the appropriate steps
that are needed to successfully complete the coaching cycle. Additional walk-throughs/instructional observations will be
done post-coaching cycle to ensure that the teachers are applying the targeted practices effectively.

OUTCOME STATEMENTS
The School Leadership Team will create an overarching Outcome Statement in the areas of School Culture and Academic
Programs. The School Improvement Process Outcome Statement is the goal the school aims to accomplish by the end of the
2018-2019 school year. SLTs will:
Participate in a protocol to assist in creating the overarching School Improvement Process vision for their school.
Consider the predicted results if effective implementation of the identified Essential Practices (Sustained, Primary, and
Secondary) occur.
Develop a statement that encompasses the intended outcome as a result of having successfully implemented the Sustained
Practice and Primary/Secondary Essential Practice Enhancements at the end of the 2018-2019 school year.

SCHOOL CULTURE
OUTCOME STATEMENT
School Culture
If we successfully empower teachers, improve our positive behavior support program, and continue using innovative ways to
communicate with stakeholders, then we will create an environment where teachers feel respected, supported, and a valued
part of the decision-making process. Improved teacher morale will inevitably improve student morale and the over-all
learning environment.

ACADEMIC PROGRAMS
OUTCOME STATEMENT
Academic Programs

If we are effective in collaborative planning, enhance our coaching cycles, and refine our data driven instruction, then we will
improve student learning gains and proficiency data by in all academic areas we will achieve our goal of 500 points for the
2018-19 school year.

OPENING OF SCHOOL PROFESSIONAL DEVELOPMENT
School Leadership Teams will design a professional development to be provided during the Opening of School activities on
one or both Teacher Planning Day(s). In the plan below, specify the following: morning or afternoon sessions, topics to be
shared, protocols being used in both small and large groups, and the facilitator(s) leading the group sessions. The purpose of
the professional development will be to share what was realized, acknowledged, learned, and planned during Phase I of the
School Improvement Process during the Synergy Summer Institute with teachers and staff to garner feedback.

The professional development should include a summary of the:
Data and Systems Review Summary
School Leadership Core Competency Course Reflections
Sustained Essential Practice and Priority Actions
Primary & Secondary Essential Practice Selections
Priority Actions
Outcome Statements

The professional development should include opportunities to gather teachers’ and staff input/feedback on the following:
Sustained Essential Practice and Priority Actions
Primary & Secondary Essential Practice Selections
Priority Actions - How will the priority actions be addressed during the school year?
Brainstorm possible Implementation Steps
Identify possible roles/resources

Opening of School Professional Development Agenda
Opening
Phase I Topic
of
School What topic will be
shared?
Date
(08/14 08/17)
AM-PM

Data and
Systems
Review
Summary
School
Leadership
Core
Competency
Course
Reflections
Sustained
Essential
Practice
Primary &
Secondary
Essential
Practice
Selections
Priority
Actions
Outcome
Statements

Process Description

Activity Lead

What process/protocol will be used to share the topic and
garner feedback from all stakeholders?

Who will facilitate the sharing
of the topic and the collection
and discussion of feedback
regarding the topic?

8/16/18
AM
Rotation
1
8/16/18
AM
Rotation
2
8/16/18
AM
Rotation
3
8/17/2018
AM
Rotation
1
8/17/2018
AM
Rotation
2
8/17/2018
AM
Rotation
3

Engage stakeholders in identifying their selections of the
Data Systems
primary, secondary, and sustained practices based on data.
Review Summary Dialogue about trends and findings. Solicit feedback to the
practices selected at Synergy.
School Leadership Have teachers rank the levels of leadership and assess where
Core Competency they feel we can improve. Request feedback on the
Course
importance of school leadership and academic
Reflections
achievement/school culture.

Curtis Brown Reading
Transformation Coach

Seren Evans Testing
Chairperson

Sustained
State sustained topic and ask how this applies to your
Essential Practice subject and the improvement of the school.

Akera Singleton Math
Department Chairperson

Primary &
Secondary
State sustained topic and ask how this applies to your
Essential Practice subject and the improvement of the school.
Selections

Anna Fano ELA
Transformation Coach

Outcome
Statements

Allow teachers to select priority actions for primary
practices and request feedback on the actions chosen at
Synergy.

Ervin Sacasa Math
Transformation Coach

Outcome
Statements

Group teachers and explicitly request that they formulate
two outcome statements (one for school culture and the
other for academic programs). The SIP statements will be
revealed and discussed.

Steven Rojas Science Coach

School Location # -7731
Name of School - MIAMI SOUTHRIDGE SENIOR HIGH

Phase II
Action Planning
Consensus – Define – Implement

Phase II will be developed and executed at the school as described below:
Phase II Development & Stakeholder Engagement
August 16 – August 31, 2018
Provide Opening of Schools Development to share Phase I results and garner stakeholder feedback using the OOS
Development Plan
Develop School Culture and Academic Programs Implementation Steps
Participate with the School Leadership Team in a Region Review Process
Meet with the EESAC to review and approve Phase I & II of the School Improvement Process
Title I Schools will upload their 2018-19 Title I – Parent and Family Engagement Plan (PFEP)
Schools will begin Phase II of the School Improvement Process with an Opening of Schools Professional Development led by
the School Leadership Team (SLT). Topics such as Data and Systems Review Summary, the Sustained Essential Practice,
Primary and Secondary Essential Practices, Priority Actions, and Outcome Statements will be discussed and examined with
stakeholders. The SLT will purposefully engage stakeholders in providing reflective feedback on the creation and
implementation of specific actions aimed at achieving improved School Culture and Academic Programs. The development of
the School Culture and Academic Programs specific Implementation Steps will be completed by August 31, 2018.

Implementation Steps Requirements:
Align to the school’s Outcome Statement, Essential Practices and Priority Actions
Provide specific implementation dates
Describe the specific action or activity that will take place
Include the name(s) and position(s) of the person(s) responsible
Specify what evidence would demonstrate the intended Implementation Step was achieved
Describe the process that will be used to monitor each Implementation Step and the person(s) involved in monitoring

Quarter 1 Implementation
September 4 – October 19, 2018
Monitor the execution of Quarter 1 Implementation Steps to ensure a high degree of fidelity
Conduct an Instructional Review to gather qualitative data that will inform the Quarter 1 Systems Review
During Quarter 1 Implementation, schools will execute Quarter 1 Implementation Steps. The school leadership team will
monitor, facilitate and assess the degree to which steps were executed based on collected evidence. Towards the conclusion of
this stage, schools will conduct an internal instructional review that will inform their Systems Review and Data Reflection.

Quarter 1 Systems Review & Data Reflection
October 22 – November 2, 2018
Evaluate and reflect on the success of the Quarter 1 Implementation Steps through the Systems Review and Data
Reflection
Revise and/or develop School Culture and Academic Programs Quarter 2 Implementation Steps

After the Quarter 1 Implementation stage, schools will examine the success of the Implementation Steps and will have the
opportunity to adjust/modify based on qualitative data gather during the Instructional Review and quantitative data provided
via an End-of-Quarter Data Map. SLTs will develop better informed and refined Implementation Steps to execute during
Quarter 2 Implementation.

Quarter 2 Implementation
November 5 – December 21, 2018
Monitor the execution of Quarter 2 Implementation Steps to ensure a high degree of fidelity.
During Quarter 2 Implementation, schools will execute Quarter 2 Implementation Steps. The school leadership team will
monitor, facilitate and assess the degree to which steps were executed based on collected evidence.

SCHOOL CULTURE
Quarter 1 Implementation
(September 4 – October 19, 2018)

School Culture Outcome Statement
If we successfully empower teachers, improve our positive behavior support program, and continue using innovative ways to
communicate with stakeholders, then we will create an environment where teachers feel respected, supported, and a valued
part of the decision-making process. Improved teacher morale will inevitably improve student morale and the over-all
learning environment.
Sustained Essential Practice
Communicate With Stakeholders
Priority Actions for the Sustained Essential Practice
The school will continue to communicate with stakeholders via email, connectEd, the school website, morning/afternoon
announcements, curriculum council meetings, faculty meetings, and PTSA meetings. Additionally we will utilize remind 101
for teachers and students school-wide.

Implementation Implementation
Date(s)
Steps

Person(s)
Responsible
(First & last
name, position)

Email weekly
calendar to "All
Start: Tue, Sept Staff" every
Angie Beall,
Monday to
4
Activities
communicate the
Director
End: Fri, Oct 19 upcoming events
(activities/athletics)
for the week.
Link the YouTube
Start: Tue, Sept video created by
Sara Moncada,
TV production and
4
TV Production
provide access to
teacher
End: Fri, Oct 19 the Spartan
announcements.
Start: Wed, Sept Organize and

Angie Beall,

Expected Evidence
Monitoring
(What evidence would demonstrate
the Implementation Step was
successfully executed?)
Weekly emails sent to all staff that
"snap shot" the upcoming weekly
events and even/odd schedule. The
weekly calendar email should match
up with the events listed on the school
website calendar.
1. Announcement email with the video
link sent out to staff at the beginning
of each week. 2. Youtube channel
collection of all video announcements
segments. 3. The announcements will
be played on the televisions in the
main atrium/lobby.
1. Remind 101 Open House messages

(How and Who?)
Weekly review of
information disseminated in
the weekly email. Crosscheck the weekly emailed
calendar with what is on the
website. Humberto Miret,
Principal Kim Berkey,
Assistant Principal
Review the information
included in the weekly video
announcements every week.
Humberto Miret, Principal
Angie Beall, Activities
Director
Make sure that

5

advertise for Open Activities
House on October Director Kim
End: Mon, Oct 8, 2018.
Berkey,
8
Assistant
Principal
Alejandro
Morales,
Assistant
Principal
Kim Berkey,
Create and utilize a
Assistant
Start: Mon, Oct
staff remind 101 to
Principal
8
send out reminders
Angie Beall,
End: Fri, Oct 19 that are specific to Activities
faculty.
Director

and push notifications from
Southridge app. 2. Advertisement for
open house on the school webpage and
calendar. 3. ConnectEd message to
parents - connectEd communication
log. 4. Open House parent sign-in
sheet.

1. Remind 101 group admin
application. 2. Southridge remind 101
list of users. 3. Staff remind 101 list of
users.

advertisements are completed
in a timely manner (not last
minute) and collect all the
open house parent sign-in
sheets. Adrian Sanchez, Vice
Principal

Administration will all be
users on the remind 101 app
to monitor the
announcements that are
shared. Humberto Miret,
Principal

Primary Essential Practice
Empower Teachers And Staff
Priority Actions for the Primary Essential Practice
In order to empower teachers and staff at Miami Southridge, we will incorporate a growth mindset initiative and empower
teachers by involving them in the decision-making process via surveys and forums. The school leadership team will then
prioritize suggestions given and provide the support needed to sustain the change. Administrators will also provide feedback
so teachers can see that their voice is being recognized and responded to.

Implementation
Date(s)

Person(s)
Responsible
Implementation Steps

Set the dates and send outlook calendar invites for
Start: Tue, Sept Curriculum Council meetings (every 3rd Tuesday
of the month). Curriculum council meetings
4
provide teachers a forum to present ideas,
End: Mon, Sept collaboratively establish goals, disseminate
10
information by department, and participate in the
school-wide decision making process.

Expected Evidence
Monitoring

(What evidence would
(First & last
demonstrate the
name,
Implementation Step was
position)
successfully executed?)
Adrian
Sanchez,
VicePrincipal
Alexander
Bello,
Principal's
secretary

1. Publish the 2018
Miami Southridge school
calendar with the dates
marked for the
curriculum council
meetings. 2. Email sent
with the outlook
invitation to the
meetings.
1. Google survey email
sent out to curriculum
council asking for their
input for the meeting
agenda. 2. Google survey
spreadsheet that compiles
all the survey responses.

Start: Tue, Sept Send a google form survey to the curriculum
11
council members prior to each meeting, allowing
End: Tue, Sept members to suggest pressing matters that should
be on the meeting agenda.
18

Adrian
Sanchez,
VicePrincipal

Start: Tue, Sept
Hold monthly Curriculum Council meetings on
18
the third Tuesday of every month.
End: Fri, Oct 19

Adrian
Sanchez,
VicePrincipal
Curriculum
Council
Members

Start: Tue, Sept Utilize Google forms to gather information from

Kim Berkey, 1. Teacher survey for

1. Empower the
curriculum council to
disseminate of
information at the
following department
meetings and common
planning.

(How and
Who?)

Adrian
Sanchez,
Vice-Principal
Kim Berkey,
Assistant
Principal
Humberto
Miret,
Principal
Review the
survey and
meeting
agendas.
Humberto
Miret,
Principal In
attendance at
CC meeting
and/or read
over meeting
minutes/notes.
Humberto

18
End: Fri, Oct 19

all staff concerning professional development
needs.

Assistant
Principal
Jennifer
Desa, PD
Liasion

professional development
needs. 2. Compiled list
all all survey results and
requests for professional
development.

Miret,
Principal Kim
Berkey,
Assistant
Principal
Review of
Survey
Responses

Secondary Essential Practice
Positive Behavior Support (PBS)
Priority Actions for the Secondary Essential Practice
In order to enhance the practice of Positive Behavior Support at Miami Southridge, the leadership team will provide
individuals that exemplify certain behaviors with recognition and rewards in the form of incentives. Administration will
acknowledge a student/teacher of the month, top performing students, good attendance, top athletes, good behavior, and
competition winners with rewards, such as gift cards, field trips, barbecues, electronics (head phones, cell phones, ipads,
etc.), and other prizes.
Expected Evidence
Implementation Implementation
Date(s)
Steps

Develop criteria to
recognize student
Start: Tue, Sept
achievement in
4
Academics,
End: Fri, Oct 19 Activities, Arts,
and Athletics every
month.
Start: Tue, Sept Develop criteria to
recognize the
4
Teacher of the
End: Fri, Oct 19 Month.
Recognize student
Start: Tue, Sept achievement in
Academics,
4
Activities, Arts,
End: Fri, Oct 19 and Athletics every
month.
Start: Tue, Sept
Recognize Teacher
4
of the Month.
End: Fri, Oct 19

Person(s) Responsible
(What evidence would demonstrate the
(First & last name, position) Implementation Step was successfully
executed?)

Monitoring
(How and
Who?)

Humberto
Miret,
Principal
Weekly
review of
student
nominations.
Humberto Miret, Principal
Humberto
Adrian Sanchez, Vice1. Establish the criteria to identify
Miret,
Principal Walter Hall,
teacher to be recognized. 2. Facilitate
Principal He
Assistant Principal Alex
teacher/staff nominations. 3. Possible
will be
Morales, Assistant Principal criteria to include attendance, data, or
presenting the
Kim Berkey, Assistant
other established criteria.
teacher of the
Principal
month award.
1. Committee selection of students to be Humberto
Rodney Wright, PBS Coach recognized. 2. Pep Rally
Miret,
Joette Viggiano, Lead
presentation/Announcements 2. Social Principal
Teacher Mercedes Ortiz,
Media posts 4. Pictures from incentive Review social
Lead Teacher
giveaways (gift cards, t-shirts, BBQ,
media posts
etc...)
weekly.
Humberto Miret, Principal
Adrian Sanchez, ViceHumberto
1. Administrative team makes selection.
Principal Walter Hall,
Miret,
2. Faculty meeting agenda. 3. Posting on
Assistant Principal Alex
Principal
website and social media. 4.
Morales, Assistant Principal
Recognition
Announcements
Kim Berkey, Assistant
monthly.
Principal
1. Establish the criteria to identify
Rodney Wright, PBS Coach students to be recognized each week. 2.
Joette Viggiano, Lead
Facilitate teacher/staff nominations for
Teacher Mercedes Ortiz,
student recognition. 3. Possible criteria
Lead Teacher
to include attendance reports, PBS
input, and/or teacher nomination.

ACADEMIC PROGRAMS
Quarter 1 Implementation
(September 4 – October 19, 2018)

Academic Programs Outcome Statement
If we are effective in collaborative planning, enhance our coaching cycles, and refine our data driven instruction, then we will
improve student learning gains and proficiency data by in all academic areas we will achieve our goal of 500 points for the
2018-19 school year.
Sustained Essential Practice
Data-Driven Instruction
Priority Actions for the Sustained Essential Practice
The school will continue to engage in data chats with administrators, teachers, and students to ensure the continuation of
effective data-driven instruction. Additionally, we will continue to use Power Bi to disaggregate and disseminate data to all
pertinent stakeholders, progress monitor students, and provide interventions based on assessment results. In addition, we will
continue to hold teachers and students accountable via tracking and reflection in order to continuously improve our academic
achievement.
Expected Evidence
Implementation Implementation
Date(s)
Steps

Person(s) Responsible
(First & last name, position)

Humberto Miret, Principal
Adrian Sanchez, Vice-Principal
Utilize data from
Walter Hall, Assistant Principal
last year's
Alex Morales, Assistant
Start: Tue, Sept assessments, to Principal Kim Berkey,
conduct teacher
4
Assistant Principal Anna Fano,
data chats by
ELA Transformation Coach
End: Fri, Sept department to
Curtis Brown, Reading
14
address the
Transformation Coach Ervin
needs of current
Sacasa, Math Transformation
students.
Coach Steven Rojas, Science
Transformation Coach
Humberto Miret, Principal
Adrian Sanchez, Vice-Principal
Walter Hall, Assisstant
Principal Alex Morales,
Develop a
Assistant Principal Kim
Start: Tue, Sept
student data chat
Berkey, Assistant Principal
4
framework that
Anna Fano, ELA
End: Wed, Sept will be utilized Transformation Coach Curtis
across all subject
12
Brown, Reading
areas.
Transformation Coach Ervin
Sacasa, Math Transformation
Coach Steven Rojas, Science
Transformation Coach
Start: Tue, Sept Utilize
Humberto Miret, Principal
4
individual
Adrian Sanchez, Vice-Principal
student
Walter Hall, Assistant Principal
End: Fri, Sept performance
Alex Morales, Assistant
21
reports to
Principal Kim Berkey,
conduct data
Assistant Principal Anna Fano,
chats with
ELA Transformation Coach
students through Curtis Brown, Reading
core subject
Transformation Coach Ervin
areas.
Sacasa, Math Transformation

(What evidence would
demonstrate the
Implementation Step was
successfully executed?)

Monitoring
(How and Who?)

During weekly
walkthroughs, teacher data
1. Reports from PowerBi will be monitored as part of
arranged by subject,
the teacher's Spartan
teacher, and class period. toolkit, DI groups, and
2. Teachers will attend
information board.
data chats by department Humberto Miret, Principal
to review data and set
Adrian Sanchez, Vicegoals for quarter one. 3.
Principal Walter Hall,
Student groupings evident Assistant Principal Alex
for DI based upon data.
Morales, Assistant Principal
Kim Berkey, Assistant
Principal
Monitored weekly, student's
knowledge of individual
1. Teachers will
data will be observed by
collaboratively develop a open discussion of
framework for data chats performance and goals.
with teachers. 2. The
Humberto Miret, Principal
framework will ensure
Adrian Sanchez, Viceconsistency for all
Principal Walter Hall,
students across the core
Assistant Principal Alex
subjects.
Morales, Assistant Principal
Kim Berkey, Assistant
Principal
1. Individual student
charts completed with the
student to review data and
set goals. 2. Completed
data chat framework for
each student.

The framework will be
evident during all data chats
with students. Humberto
Miret, Principal Kim
Berkey, Assistant Principal

Coach Steven Rojas, Science
Transformation Coach
Humberto Miret, Principal
Adrian Sanchez, Vice-Principal
Re-evaluate
Walter Hall, Assistant Principal
student
Alex Morales, Assistant
Principal Kim Berkey,
Start: Tue, Sept performance
data from FAIR Assistant Principal Anna Fano,
4
and Unify to
ELA Transformation Coach
End: Fri, Oct 19 address
Curtis Brown, Reading
standards for
Transformation Coach Ervin
remediation.
Sacasa, Math Transformation
Coach Steven Rojas, Science
Transformation Coach

1. Reports will be pulled
by class period for all
students. 2. Item analysis
will be conducted to
provide remediation. 3. DI
groupings will be adjusted
as reflected in the data and
needs of all learners. 4.
Reports will be pulled for
Reading Plus and Read
180 to monitor learner
progress.

Monthly adjustments will
be observed as periodic
baseline/interim assessment
data is received. Humberto
Miret, Principal Adrian
Sanchez, Vice-Principal
Walter Hall, Assistant
Principal Alex Morales,
Assistant Principal Kim
Berkey, Assistant Principal

Primary Essential Practice
Collaborative Planning
Priority Actions for the Primary Essential Practice
In order to improve the effectiveness of collaborative planning, administration will be present and actively involved at each
collaborative planning. In addition, teachers, instructional coaches, and administrators will participate in accountability talk
and establish goals and expectations for collaborative planning. An important priority action this year will be the bi-weekly
collaborative planning between U.S. History and 11th grade ELA (with the support/guidance of the ELA instructional coach).
US History teachers will collaboratively plan together once a week during the weeks when the 11th grade ELA teachers are
not in attendance.

Implementation Implementation
Date(s)
Steps

Person(s) Responsible
(First & last name,
position)

Expected Evidence
Monitoring
(What evidence would demonstrate the
Implementation Step was successfully
executed?)

(How and Who?)

Facilitate
effective weekly
Start: Tue, Sept common
planning to
4
ensure alignment
End: Fri, Oct 19 and established
look-fors across
all subject areas.

Humberto Miret,
Principal Adrian
Sanchez, Vice-Principal
Walter Hall, Assistant
Principal Alex Morales,
Assistant Principal Kim
Berkey, Assistant
Principal Anna Fano,
ELA Transformation
Coach Curtis Brown,
Reading Transformation
Coach Ervin Sacasa,
Math Transformation
Coach Steven Rojas,
Science Transformation
Coach

Establish
common
Start: Tue, Sept
planning with
4
English 3 and
US History to
End: Fri, Oct 19
facilitate
collaboration.

Common planning
will be monitored
1. Master schedule reflects common
bi-weekly by the
Humberto Miret,
planning for English 3 and US History. ELA transformation
Principal Alex Morales,
2. Administrator present during common coach and
Assistant Principal Anna
planning. 3. ETO CSS for Social Studies administrator.
Fano, ELA
available to assist in common planning Humberto Miret,
Transformation Coach
and alignment.
Principal Alex
Morales, Assistant
Principal

Monitoring will be
done weekly
1. Pre-planning sheet utlized by teachers through common
prior to common planning. 2. Use of
planning as
google survey to record look-fors during observed the
walkthroughs by Administration. 4.
administrator
Administrator present during common present. Humberto
planning.
Miret, Principal
Adrian Sanchez,
Vice-Principal

Start: Mon,
Sept 17

Participate in
walk- throughs
to observe
End: Fri, Oct 12 colleagues
modeling
lessons that
focus on
identified areas
for
improvement.

Facilitate
common
planning for
Start: Tue, Sept Literacy teachers
by grade level to
4
ensure alignment
End: Fri, Oct 19 that is inclusive
of ELL and
students with
disabilities.

Humberto Miret,
Principal Adrian
Sanchez, Vice-Principal
Walter Hall, Assistant
Principal Alex Morales,
Assistant Principal Kim
Berkey, Assistant
Principal Anna Fano,
ELA Transformation
Coach Curtis Brown,
Reading Transformation
Coach Ervin Sacasa,
Math Transformation
Coach Steven Rojas,
Science Transformation
Coach

1. Teachers will work with the
transformation coach to identify specific
look-fors to target during walk-throughs.
2. Model teachers will be selected and
time identified to conduct walkthroughs. 3. Teachers will complete a
chart identifying the strategy observed
and its effectiveness. 4. Teachers will
incorporate the strategy into their own
lesson for the following week.

1. For grades 9 & 10, the transformation
coaches will facilitate lesson planning
that includes the general education ELA
Kim Berkey, Assistant
teacher, English through ESOL,
Principal Anna Fano,
Intensive Reading, Read 180/System 44,
ELA Transformation
SPED English, and Developmental
Coach Curtis Brown,
Reading Levels 1-4. 2. Pacing and
Reading Transformation
alignment will be evident across all
Coach Genevieve
courses. 3. ELL and SPED support will
Amaris, SPED
be provided to all teachers by
Department Chair
department chairs. 4. Inclusion teachers
Margarita Rojas, ELL
will be provided additional training in
Department Chair
curriculum. 5. City Year corps members
will be utilized in classes with the
Lowest 25%.

Weekly common
planning wil
develop the walkthrough plan while
walk-throughs will
be conducted
monthly. Humberto
Miret, Principal
Adrian Sanchez,
Vice-Principal Kim
Berkey, Assistant
Principal Alex
Morales, Assistant
Principal Walter
Hall, Assistant
Principal
Monitoring will be
done through
weekly common
planning, weekly
updates with City
Year, and
collaboration with
the ELL and SPED
department chairs.
Humberto Miret,
Principal Kim
Berkey, Assistant
Principal

Secondary Essential Practice
Coaching Cycles
Priority Actions for the Secondary Essential Practice
The leadership team will improve the effectiveness and implementation of the coaching cycle by performing regular walkthroughs, identifying areas of concern, setting an agreed-upon goal with the teacher, and completing all the appropriate steps
that are needed to successfully complete the coaching cycle. Additional walk-throughs/instructional observations will be
done post-coaching cycle to ensure that the teachers are applying the targeted practices effectively.
Expected Evidence
Implementation Implementation
Date(s)
Steps

Start: Tue, Sept Conduct walk4
throughs to
identify one to
End: Fri, Sept 7 two teachers that
is/are in need of
a full coaching
cycle on a
particular
teaching
strategy.

Person(s) Responsible
(First & last name, position)

Anna Fano, ELA
Transformation Coach
Curtis Brown, Reading
Transformation Coach Ervin
Sacasa, Math
Transformation Coach
Steven Rojas, Science
Transformation Coach

(What evidence would
demonstrate the
Implementation Step was
successfully executed?)
1. Observation notes from
walkthroughs and debrief
notes between instructional
coach and Assistant Principal.
2. Coaching Cycle Calendar
and Log.

Monitoring
(How and Who?)

Weekly discussion of
observations by
administration and
coaches to determine
teachers in need of a
cycle. Humberto Miret,
Principal Adrian Sanchez,
Vice-Principal Walter
Hall, Assistant Principal
Alex Morales, Assistant

Start: Fri, Sept Implement a full
coaching cycle
7
with the
End: Fri, Sept teacher(s)
21
identified.

Complete
follow-up walkthrough to assess
Start: Mon,
implementation
Sept 17
of the teaching
End: Thu, Sept strategy and
27
assess the need
for further
coaching cycles.

Facilitate
professional
development
sessions for
Start: Wed, Sept teachers that are
not in need of a
5
full coaching
End: Fri, Oct 19 cycle, but do
need support
with a particular
teaching
strategy.

Principal Kim Berkey,
Assistant Principal Weekly
meeting and cycles biweekly.
Coaching cycle will consist of: Mid-cycle communication
full observation of the
weekley bewteen coaches
Anna Fano, ELA
identified teacher, observation and administration.
Transformation Coach
debrief and collaborative
Humberto Miret, Principal
Curtis Brown, Reading
agreement concerning the
Adrian Sanchez, ViceTransformation Coach Ervin teaching strategy focus of the Principal Walter Hall,
Sacasa, Math
cycle, model the teaching
Assistant Principal Alex
Transformation Coach
strategy, co-teach, conduct a Morales, Assistant
Steven Rojas, Science
full post-observation, and
Principal Kim Berkey,
Transformation Coach
debrief with the teacher.
Assistant Principal Weekly
Coaching Cycle Calendar and meeting and cycles biLog
weekly.
Humberto Miret, Principal
Adrian Sanchez, ViceBi-weekly follow up
Principal Walter Hall,
during coaches meeting
Assistant Principal Alex
1. Follow up meeting with the and observation during
Morales, Assistant Principal transformation coach on the
classroom walkthroughs.
Kim Berkey, Assistant Anna outcome of the cycle. 2. The Humberto Miret, Principal
Fano, ELA Transformation AP will send the teacher a
Adrian Sanchez, ViceCoach Curtis Brown,
follow-up email discussing
Principal Walter Hall,
Reading Transformation
what was observed and any
Assistant Principal Alex
Coach Ervin Sacasa, Math additional concerns/comments. Morales, Assistant
Transformation Coach
Principal Kim Berkey,
Steven Rojas, Science
Assistant
Transformation Coach
1. Observation notes from
walkthroughs and debrief
Bi-weekly follow up
Anna Fano, ELA
notes between instructional
during coaches meeting
Transformation Coach
coach and Assistant Principal. and observation during
Curtis Brown, Reading
2. Coordinate with PD Liasion classroom walkthroughs.
Transformation Coach Ervin to organize PD for multiple
Humberto Miret, Principal
Sacasa, Math
teachers as needed in a
Adrian Sanchez, ViceTransformation Coach
specific area. 3. Coach
Principal Walter Hall,
Steven Rojas, Science
arranges for mini-PD's during Assistant Principal Alex
Transformation Coach
common planning, early
Morales, Assistant
Jennifer Desa, PD Liaision release, or planning days to
Principal Kim Berkey,
provide support as needed for Assistant
individual teachers.

Parent Family Engagement Plan (PFEP)

SCHOOL CULTURE

Quarter 2 Implementation
(November 5 – December 21, 2018)

School Culture Outcome Statement
If we successfully empower teachers, improve our positive behavior support program, and continue using innovative ways to
communicate with stakeholders, then we will create an environment where teachers feel respected, supported, and a valued
part of the decision-making process. Improved teacher morale will inevitably improve student morale and the over-all
learning environment.
Sustained Essential Practice
Communicate With Stakeholders
Priority Actions for the Sustained Essential Practice
The school will continue to communicate with stakeholders via email, connectEd, the school website, and PTSA meetings.
Additionally we will utilize remind101 for teachers and students school-wide.

Implementation
Date(s)

Implementation
Steps

Evaluate and
monitor the
effectiveness of the
Start: Mon, Nov weekly calendar to
5
"All Staff" every
Monday to
End: Fri, Dec
communicate the
21
upcoming events
(activities/athletics)
for the week.
Email staff the daily
Start: Mon, Nov link the YouTube
video created by TV
5
production and
End: Fri, Dec
provide access to
21
the Spartan
announcements.

Person(s)
Responsible

Expected Evidence
Monitoring

(What evidence would demonstrate the
(First & last
Implementation Step was successfully
name,
executed?)
position)

Weekly emails sent to all staff that
"snap shot" the upcoming weekly
Angie Beall,
events and even/odd schedule. The
Activities
weekly calendar email should match
Director
up with the events listed on the school
website calendar.

Sara
Moncada,
TV
Production
teacher

Joette
Viggiano,
Magnet Lead
Start: Mon, Nov Organize and
Teacher,
advertise for the
5
Mercy Ortiz,
Magnet Fair on
Magnet Lead
End: Fri, Dec
December 5th,
Teacher,
21
2018.
Kim Berkey,
Assistant
Principal
Start: Mon, Nov Develop a plan to Kim Berkey,
5
increase awareness Assistant
of these
Principal
End: Fri, Dec
communication
Angie Beall,
21
methods to be
Activities
inclusive of clubs, Director

(How and Who?)

Weekly review of information
disseminated in the weekly
email. Crosscheck the weekly
emailed calendar with what is
on the website. Humberto
Miret, Principal Kim Berkey,
Assistant Principal

1. Announcement email with the video
link sent out to staff at the beginning
of each week. 2. Youtube channel
collection of all video announcements
segments. 3. The announcements will
be played on the televisions in the
main atrium/lobby.

Review the information
included in the weekly video
announcements every week.
Humberto Miret, Principal
Angie Beall, Activities
Director

1. Organize committees to facilitate
the magnet fair. 2. Remind 101
Magnet fair messages and push
notifications from Southridge app. 3.
Advertisement for magnet fair on the
school webpage and calendar. 4.
ConnectEd message to parents connectEd communication log. 5.
Magnet fair parent sign-in sheet.

Make sure that advertisements
are completed in a timely
manner (not last minute) and
collect all the magnet fair
parent sign-in sheets. Joette
Viggiano, Magnet Lead
Teacher, Mercy Ortiz, Magnet
Lead Teacher, Kim Berkey,
Assistant Principal

1. Increased presence of posts on
social media. 2. Inclusion of club
meetings and accomplishments around
the school through announcements and
other media outlets.

Administration will all be
users on the remind 101 app to
monitor the announcements
that are shared. Humberto
Miret, Principal

academics, magnet
themes and other
areas.
Primary Essential Practice
Empower Teachers And Staff
Priority Actions for the Primary Essential Practice
In order to improve effectiveness and create sustainability at Miami Southridge, we will incorporate a growth mindset
initiative, and empower teachers by involving them in the decision making process via surveys and forums.

Implementation
Date(s)

Person(s)
Responsible
Implementation Steps

Continue sending outlook calendar invites for
Curriculum Council meetings (every 3rd
Start: Mon, Nov Tuesday of the month). Curriculum council
5
meetings provide teachers a forum to present
ideas, collaboratively establish goals,
End: Fri, Dec
disseminate information by department, and
21
participate in the school-wide decision making
process.
Continue to develop agendas for the
Start: Mon, Nov Curriculum Council meetings with feedback
from the members. Enhance the google form
5
survey to the curriculum council members
End: Fri, Dec
prior to each meeting, allowing members to
21
suggest pressing matters that should be on the
meeting agenda.

(First & last
name,
position)
Adrian
Sanchez,
VicePrincipal
Alexander
Bello,
Principal's
secretary

Expected Evidence
Monitoring
(What evidence would
demonstrate the
Implementation Step was
successfully executed?)

(How and
Who?)

1. Publish the 2018 Miami
Southridge school calendar
with the dates marked for the
curriculum council meetings.
2. Email sent with the
outlook invitation to the
meetings.

Adrian
Sanchez,
Vice-Principal
Kim Berkey,
Assistant
Principal

Humberto
Miret,
Adrian
Principal
Sanchez,
Review the
Vicesurvey and
Principal
meeting
agendas.
Humberto
Adrian
Miret,
Sanchez,
1. Empower the curriculum
Start: Mon, Nov
Principal In
Maintain monthly Curriculum Council
Vicecouncil to disseminate of
5
attendance at
meetings on the third Tuesday of every month Principal
information at the following
CC meeting
End: Fri, Dec
with active participation from all departments. Curriculum department meetings and
and/or read
21
Council
common planning.
over meeting
Members
minutes/notes.
1. Teacher survey for
Humberto
professional development
Miret,
Kim Berkey,
Continue
to
update
Google
forms
to
gather
needs.
2.
Compiled
list
of
all
Principal Kim
Start: Mon, Nov
Assistant
information
from
all
staff
concerning
survey
results
and
requests
Berkey,
5
Principal
professional development needs. Follow up on
for professional
Assistant
Jennifer
End: Fri, Dec
PD surveys results and offer professional
development. 3. Offer inPrincipal
Desa, PD
21
development based upon those results.
house professional
Review of
Liasion
development based upon
Survey
those results.
Responses
Secondary Essential Practice
Positive Behavior Support (PBS)
Priority Actions for the Secondary Essential Practice

1. Google survey email sent
out to curriculum council
asking for their input for the
meeting agenda. 2. Google
survey spreadsheet that
compiles all the survey
responses.

In order to improve effectiveness and enhance sustainability, the essential practices are to incentivize students and staff by
acknowledging student/teachers of the month, top performing students, good attendance, top athletes, good behavior, and
competition winners with a combination of gift cards, field trips, barbecues, electronics (head phones, cell phones, ipads, etc.)
and other prizes.
Explain why you modified the Priority Actions for the Secondary Essential Practice
Our team would like to change the Secondary Essential Practice to be "Celebrate Successes" to continue in developing the
school's Positive Behavior System to be more inclusive, comprehensive, and structured for all stakeholders.

Implementation
Implementation Steps
Date(s)

Modify criteria to
recognize student
achievements in
Start: Mon, Nov Academics, Activities,
5
Arts, and Athletics every
month based upon
End: Fri, Dec
current initiatives to
21
include Reading Plus,
Read180/System 44, and
Edgenuity.

Start: Mon, Nov
Develop a venue to
5
showcase teachers'
End: Fri, Dec
knowledge and talents.
21

Develop recognition of
Start: Mon, Nov student achievement in
Academics, Activities,
5
Arts, and Athletics every
End: Fri, Dec
month to be more
21
inclusive of all students
in a variety of areas.

Start: Mon, Nov
5
Continue to Recognize
Teacher of the Month.
End: Fri, Dec
21

Person(s)
Responsible
(First & last name,
position)
Humberto Miret,
Principal Adrian
Sanchez, VicePrincipal Walter
Hall, Assistant
Principal Alex
Morales, Assistant
Principal Kim
Berkey, Assistant
Principal
Humberto Miret,
Principal Adrian
Sanchez, VicePrincipal Walter
Hall, Assistant
Principal Alex
Morales, Assistant
Principal Kim
Berkey, Assistant
Principal

Expected Evidence
(What evidence would demonstrate the
Implementation Step was successfully
executed?)
1. Modify the criteria to identify students
to be recognized each week to include
current reports from Reading Plus, Read
180/System 44, and Edgenuity. 2.
Facilitate teacher/staff nominations for
student recognition. 3. Possible criteria to
include attendance reports, PBS input,
and/or teacher nomination. 4. Secure
donations for incentives.

(How and
Who?)

Humberto
Miret,
Principal
Weekly review
of student
nominations.

Humberto
Miret,
Principal The
1. Establish the criteria to showcase talents
principal will
to be highlighted. 2. Facilitate teacher/staff
showcase the
nominations. 3. Showcase during faculty
specific teacher
meetings, department meetings, and on
during the
social media.
identified time
and on social
media.
Humberto
Miret,
Principal
Review social
media posts
weekly.

Rodney Wright,
PBS Coach Joette
Viggiano, Lead
Teacher Mercedes
Ortiz, Lead Teacher

1. Committee selection of students to be
recognized. 2. Pep Rally
presentation/Announcements 2. Social
Media posts 4. Pictures from incentive
giveaways (gift cards, t-shirts, BBQ, etc...)

Humberto Miret,
Principal Adrian
Sanchez, VicePrincipal Walter
Hall, Assistant
Principal Alex
Morales, Assistant
Principal Kim
Berkey, Assistant
Principal

Humberto
1. Administrative team makes selection. 2.
Miret,
Faculty meeting agenda. 3. Posting on
Principal
website and social media. 4.
Recognition
Announcements
monthly.

ACADEMIC PROGRAMS
Quarter 2 Implementation
(November 5 – December 21, 2018)

Academic Programs Outcome Statement

Monitoring

If we are effective in collaborative planning, enhance our coaching cycles, and refine our data driven instruction, then we will
improve student learning gains and proficiency data by in all academic areas we will achieve our goal of 500 points for the
2018-19 school year.
Sustained Essential Practice
Data-Driven Instruction
Priority Actions for the Sustained Essential Practice
The school will continue to engage in data chats with administrators, teachers, and students to ensure the continuation of
effective data driven instruction. Additionally, we will continue to use Power Bi to disaggregate and disseminate data to all
pertinent stakeholders, progress monitor students, and provide interventions based on assessments results. In addition, we
will continue to hold teachers and students accountable via tracking and reflection in order to continuously improve our
academic achievement.
Expected Evidence
Implementation Implementation
Date(s)
Steps

Continue to
analyze data and
Start: Mon, Nov conduct teacher
5
data chats by
department to
End: Fri, Dec
address the
21
needs of current
students.

Revisit the
Start: Mon, Nov student data chat
framework that
5
is utilized across
End: Fri, Dec
all subject areas
21
as new data is
acquired.

Start: Mon, Nov Infuse
5
technology into
rotations to
End: Fri, Dec
assist students as
21
identified by the
most current
data.

Person(s) Responsible
(First & last name, position)

Humberto Miret, Principal
Adrian Sanchez, VicePrincipal Walter Hall,
Assistant Principal Alex
Morales, Assistant Principal
Kim Berkey, Assistant
Principal Anna Fano, ELA
Transformation Coach Curtis
Brown, Reading
Transformation Coach Ervin
Sacasa, Math Transformation
Coach Steven Rojas, Science
Transformation Coach
Humberto Miret, Principal
Adrian Sanchez, VicePrincipal Walter Hall,
Assisstant Principal Alex
Morales, Assistant Principal
Kim Berkey, Assistant
Principal Anna Fano, ELA
Transformation Coach Curtis
Brown, Reading
Transformation Coach Ervin
Sacasa, Math Transformation
Coach Steven Rojas, Science
Transformation Coach
Humberto Miret, Principal
Adrian Sanchez, VicePrincipal Walter Hall,
Assistant Principal Alex
Morales, Assistant Principal
Kim Berkey, Assistant
Principal Anna Fano, ELA
Transformation Coach, Curtis
Brown, Reading
Transformation Coach Ervin
Sacasa, Math Transformation

(What evidence would
demonstrate the
Implementation Step was
successfully executed?)
1. Reports from PowerBi
arranged by subject, teacher,
and class period. 2. Teachers
will attend data chats by
department to review data and
set goals for quarter one. 3.
Student groupings evident for
DI and are reflective of
current data from baseline
writing assessments,
topic/unit assessments, and
mid-year performance during
quarter 2.
1. Teachers will
collaboratively develop a
framework for data chats with
teachers. 2. The framework
will ensure consistency for all
students across the core
subjects. 3. Updated data
chats to reflect current data
from baseline writing
assessments, topic/unit
assessments, and mid-year
performance.
1. Students actively engaged
in technology through
rotations (Reading Plus, Read
180/System 44, Edgenuity) 2.
Teachers utilize technology
such as Plickets and Kahoot
to facilitate exit tickets.

Monitoring
(How and Who?)

During weekly
walkthroughs, teacher
data will be monitored as
part of the teacher's
Spartan toolkit, DI
groups, and information
board. Humberto Miret,
Principal Adrian Sanchez,
Vice- Principal Walter
Hall, Assistant Principal
Alex Morales, Assistant
Principal Kim Berkey,
Assistant Principal
Monitored weekly,
student's knowledge of
individual data will be
observed by open
discussion of performance
and goals. Humberto
Miret, Principal Adrian
Sanchez, Vice- Principal
Walter Hall, Assistant
Principal Alex Morales,
Assistant Principal Kim
Berkey, Assistant
Principal
The framework will be
evident during all data
chats with students.
Humberto Miret,
Principal Kim Berkey,
Assistant Principal

Coach Steven Rojas, Science
Transformation Coach
Humberto Miret, Principal
Adrian Sanchez, VicePrincipal Walter Hall,
Re-evaluate
Assistant Principal Alex
student
Morales, Assistant Principal
Start: Mon, Nov performance
Kim Berkey, Assistant
5
data from FAIR
Principal Anna Fano, ELA
and Unify to
End: Fri, Dec
Transformation Coach Curtis
address
21
Brown, Reading
standards for
Transformation Coach Ervin
remediation.
Sacasa, Math Transformation
Coach Steven Rojas, Science
Transformation Coach

1. Reports will be pulled by
class period for all students.
2. Item analysis will be
conducted to provide
remediation. 3. DI groupings
will be adjusted as reflected
in the data and needs of all
learners. 4. Reports will be
pulled for Reading Plus and
Read 180 to monitor learner
progress.

Monthly adjustments will
be observed as periodic
baseline/interim
assessment data is
received. Humberto
Miret, Principal Adrian
Sanchez, Vice-Principal
Walter Hall, Assistant
Principal Alex Morales,
Assistant Principal Kim
Berkey, Assistant Princ

Primary Essential Practice
Collaborative Planning
Priority Actions for the Primary Essential Practice
In order to improve effectiveness and create sustainability we will incorporate the following: administration present at each
collaborative planning, accountability talk amongst teachers and administrators establish goal and expectations for
collaborative planning., bi-weekly collaborative planning between U.S. History and 11th grade ELA, weekly U.S. History
collaborative planning.

Implementation Implementation
Date(s)
Steps

Facilitate
effective weekly
Start: Mon, Nov common
5
planning to
ensure alignment
End: Fri, Dec
and established
21
look-fors across
all subject areas.

Start: Mon, Nov Enhance
5
common
planning with
End: Fri, Dec
English 3 and
21
US History to
facilitate
collaboration.

Person(s) Responsible
(First & last name,
position)
Humberto Miret,
Principal Adrian
Sanchez, Vice-Principal
Walter Hall, Assistant
Principal Alex Morales,
Assistant Principal Kim
Berkey, Assistant
Principal Anna Fano,
ELA Transformation
Coach Curtis Brown,
Reading Transformation
Coach Ervin Sacasa,
Math Transformation
Coach Steven Rojas,
Science Transformation
Coach
Humberto Miret,
Principal Alex Morales,
Assistant Principal Anna
Fano, ELA
Transformation Coach

Expected Evidence
Monitoring
(What evidence would demonstrate the
Implementation Step was successfully
executed?)

1. Pre-planning sheet utlized by teachers
prior to common planning. 2. Use of
google survey to record look-fors during
walkthroughs by Administration. 4.
Administrator present during common
planning. 5. Bellringer and closing
activities developed in common planning
are evident during instruction.

1. Teachers will attend common
planning with prepared Suggested
Lesson Plan Template/pre-planning form
with essential elements of instruction
completed. 2. Administrator present
during common planning. 3. ETO CSS
for Social Studies available to assist in
common planning and alignment. 3. CSS
will display Suggested Lesson Plan
template and fill in any missing
instructional elements, add information

(How and Who?)

Monitoring will be
done weekly
through common
planning as
observed the
administrator
present. Humberto
Miret, Principal
Adrian Sanchez,
Vice-Principal

Common planning
will be monitored
bi-weekly by the
ELA transformation
coach and
administrator.
Humberto Miret,
Principal Alex
Morales, Assistant
Principal

as needed, review student activities, and
check for alignment.

1. Teachers will work with the
transformation coach to identify specific
look-fors to target during walkthroughs.
2. Model teachers will be selected and
time identified to conduct walkthroughs.
3. Teachers will complete a chart
identifying the strategy observed and its
effectiveness. 4. Teachers will
incorporate the strategy into their own
lesson for the following week. 5.
Teachers will reflect on the strategy
implemented and refine as needed to
enhance remediation.

Weekly common
planning wil
develop the
walkthrough plan
while walkthroughs will be
conducted monthly.
Humberto Miret,
Principal Adrian
Sanchez, VicePrincipal Kim
Berkey, Assistant
Principal Alex
Morales, Assistant
Principal Walter
Hall, Assistant
Principal

1. For grades 9 & 10, the transformation
coaches will facilitate lesson planning
that includes the general education ELA
Kim Berkey, Assistant
teacher, English through ESOL,
Principal Anna Fano,
Intensive Reading, Read 180/System 44,
ELA Transformation
SPED English, and Developmental
Coach Curtis Brown,
Reading Levels 1-4. 2. Pacing and
Reading Transformation
alignment will be evident across all
Coach Genevieve
courses. 3. ELL and SPED support will
Amaris, SPED
be provided to all teachers by
Department Chair
department chairs. 4. Inclusion teachers
Margarita Rojas, ELL
will be provided additional training in
Department Ch
curriculum. 5. City Year corps members
will be utilized in classes with the
Lowest 25%.

Monitoring will be
done through
weekly common
planning, weekly
updates with City
Year, and
collaboration with
the ELL and SPED
department chairs.
Humberto Miret,
Principal Kim
Berkey, Assistant
Principal

Humberto Miret,
Principal Adrian
Sanchez, Vice-Principal
Ongoing
Walter Hall, Assistant
participation in
Principal Alex Morales,
walkthroughs to
Assistant Principal Kim
Start: Mon, Nov observe
Berkey, Assistant
colleagues
5
Principal Anna Fano,
modeling
ELA Transformation
End: Fri, Dec
lessons that
Coach Curtis Brown,
21
focus on
Reading Transformation
identified
Coach Ervin Sacasa,
benchmarks for
Math Transformation
remediation.
Coach Steven Rojas,
Science Transformation
Coach

Facilitate
common
planning for
Start: Mon, Nov
Literacy teachers
5
by grade level to
ensure alignment
End: Fri, Dec
that is inclusive
21
of ELL and
students with
disabilities.

Secondary Essential Practice
Coaching Cycles
Priority Actions for the Secondary Essential Practice
The school will improve the effectiveness and implementation of the coaching cycle by identifying an area of concern,
setting an agreed-upon goal with the teacher, and completing all the appropriate steps that are needed to complete the
successful coaching cycle in order for the teachers to apply targeted practice.

Implementation Implementation
Date(s)
Steps

Start: Mon, Nov Continue to
5
conduct
walkthroughs
End: Fri, Dec
alongside
21
transformation
coaches identify
one to two
teachers that
is/are in need of

Person(s)
Responsible
(First & last name,
position)
Anna Fano, ELA
Transformation Coach
Curtis Brown, Reading
Transformation Coach
Ervin Sacasa, Math
Transformation Coach
Steven Rojas, Science
Transformation Coach

Expected Evidence
Monitoring
(What evidence would demonstrate the
Implementation Step was successfully
executed?)
1. Observation notes from walkthroughs
and debrief notes between instructional
coach and Assistant Principal 2.
Coaching Cycle Calendar and Log.

(How and Who?)
Weekly discussion of
observations by
administration and
coaches to determine
teachers in need of a
cycle. Humberto
Miret, Principal
Adrian Sanchez,
Vice-Principal Walter

a full coaching
cycle on a
particular
teaching
strategy.

Continue
Start: Mon, Nov implementation
of a full
5
coaching cycle
End: Fri, Dec
with the
21
teacher(s)
identified.

Anna Fano, ELA
Transformation Coach
Curtis Brown, Reading
Transformation Coach
Ervin Sacasa, Math
Transformation Coach
Steven Rojas, Science
Transformation Coach

Hall, Assistant
Principal Alex
Morales, Assistant
Principal Kim
Berkey, Assistant
Principal Weekly
meeting and cycles
biweekly
Mid-cycle
communication
Coaching cycle will consist of: full
weekley bewteen
observation of the identified teacher,
coaches and
observation debrief and collaborative
administration.
agreement concerning the teaching
Humberto Miret,
strategy focus of the cycle, model the
Principal Adrian
teaching strategy, co-teach, conduct a full Sanchez, Vicepost-observation, and debrief with the
Principal Walter
teacher. Coaching Cycle Calendar and
Hall, Assistant
Log For US History, coaching cycles to Principal Alex
address grading of assignments that
Morales, Assistant
provide corrective feedback with an
Principal Kim
opportunity for students to revise/edit
Berkey, Assistant
their work product.
Principal Weekly
meeting and cycles
biweekly.

Humberto Miret,
Principal Adrian
Sanchez, ViceComplete
Principal Walter Hall,
follow-up
Assistant Principal
walkthrough to Alex Morales,
Start: Mon, Nov assess
Assistant Principal
5
implementation Kim Berkey, Assistant
of the teaching Anna Fano, ELA
End: Fri, Dec
strategy and
Transformation Coach
21
assess the need Curtis Brown, Reading
for further
Transformation Coach
coaching cycles. Ervin Sacasa, Math
Transformation Coach
Steven Rojas, Science
Transformation Coach

Bi-weekly follow up
during coaches
meeting and
observation during
classroom
1. Follow up meeting with the
walkthroughs.
transformation coach on the outcome of
Humberto Miret,
the cycle. 2. The AP will send the teacher
Principal Adrian
a follow-up email discussing what was
Sanchez, Viceobserved and any additional
Principal Walter
concerns/comments.
Hall, Assistant
Principal Alex
Morales, Assistant
Principal Kim
Berkey, Assistant

Facilitate
ongoing
professional
development
Start: Mon, Nov sessions for
teachers that are
5
not in need of a
End: Fri, Dec
full coaching
21
cycle, but do
need support
with a particular
teaching
strategy.

1. Observation notes from walkthroughs
and debrief notes between instructional
coach and Assistant Principal. 2.
Coordinate with PD Liasion to organize
PD for multiple teachers as needed in a
specific area. 3. Coach arranges for miniPD's during common planning, early
release, or planning days to provide
support as needed for individual teachers.
4. For US History, support to teachers in
using the FSA Informational/Explanatory
Writing Rubric- Evidence and
Elaboration strand with conventions. 5.
Support evident in developing Checks for
Understanding across all subject areas.

Anna Fano, ELA
Transformation Coach
Curtis Brown, Reading
Transformation Coach
Ervin Sacasa, Math
Transformation Coach
Steven Rojas, Science
Transformation Coach
Jennifer Desa, PD
Liaision

Bi-weekly follow up
during coaches
meeting and
observation during
classroom
walkthroughs.
Humberto Miret,
Principal Adrian
Sanchez, VicePrincipal Walter
Hall, Assistant
Principal Alex
Morales, Assistant
Principal Kim
Berkey, Assistant

